
If you would like to learn more about giving feedback, you are welcome to 
follow the New Heroes online training course or look at the Let’s Connect! 

toolkit.

Form 360° feedback
Conversations on Performance, Development and Well-being

Dear 

I would like to ask you to help me with the preparation for my annual interview. What I’d like to know is how well 
you think I do my job and how you feel about working with me. I am hoping to gain more insight into how people 
experience my behaviour, which will give me an opportunity for further personal development. There are a few 
questions below. Please feel free to share as much relevant information as possible, preferably together with a 
concrete example (of my behaviour). I’m sending these questions to several other colleagues in my workplace, so 
that I can obtain a ‘360-degree’ picture of my performance. 
Please send me your feedback by email before

Many thanks for taking the time to do this!
Kind regards,

When you think about how we work together and the way I perform my job / role – what feedback would you like 
to give me? What behaviour should I …

1. Continue doing?

2. Stop doing?

 3. Start doing?

https://www.newheroes.com/nl/trainingen/feedback-geven/
https://www.newheroes.com/nl/trainingen/feedback-geven/
https://letsconnect.universiteitleiden.nl/
https://www.newheroes.com/nl/trainingen/feedback-geven/
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