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The annual interview is an interview between the supervisor and the employee in which they look back on the (team) 
performance that was achieved, the development and well-being of the employee They make new agreements on these topics for 
the year ahead. The annual interview is compulsory and takes place once a year Scheduling this interview is a joint responsibility 
of employee and supervisor



The order in which topics are covered in the interview can be freely tuned. For example, there may be a need to discuss the employee's 
well-being first before discussing performance and development. The advice is to always look back before looking forward.










